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ABSTRACT 

Proyecto Nuevos Horizontes, a 3-year Title VH-funded 
bilingual education program, serves 287 Spanish speaking students at 
James Monroe High School (Bronx, New York). This report evaluates the 

froject's first year of operation, 1985-86. The report contains an 
ntroduction describing the school and project goals; information on 
student characteristics; a description of the program; evaluation 
findings; conclusions and recommendations; and appendices with 
program-related statistics and meeting agendas. The program aims to: 
(1) improve English language skills of limited English proficient 
(LEP) students while providing daily instruction in Spanish; (2) 
develop a computer-assisted instructional program to reinforce 
students' skills in English, as a second language, native language, 
arts, and content-area subjects; ( 3 ) offer LEP students business 
education courses; (4) develop career awareness; (5) foster pride in 
students' ethnic heritage; and (6) increase student attendance rates. 
According to the evaluation, short wsrm goals were met. Students 
showed improvement on the Criterion Referenced English Syntax Test. 
More than 65 percent of the students enrolled in social studies, 
science and mathematics classes obtained passing grades. More than 70 
percent of the students enrolled in native language arts classes 
passed. The program attendance rate was significantly higher than 
that of mainstream students. (PS) 
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A SUMMARY OF THE REPORT 



Proyecto Nuevos Horlzontes, 1n Its first year of a three-year 
funding cycle, has two major goals: upgrading Instructional programs 1n 
English as a second language (E.S.I. ), native language arts (N.L.A.), 
and content-area subjects; and Increasing students' attendance rates, 
thereby making graduating on time more likely. 

The project was designed as a transitional program that would both 
make use of and add to Monroe's extensive computer-assisted Instructional 
program. It served 287 Spanish-speaking students of limited English 
proficiency (LEP) 1n grades nine through twelve. Program participants 
were all recent arrivals from the Caribbean, and Central and South 
America. 

Title VII funds paid for the project's administrative and support- 
services staff. Teaching costs were met by tax- levy and other funds. A 
computer resource laboratory was established, and Individualized Instruc- 
tional plans were developed for project students. Original curricula 
and materials were developed for use In E.S.L. computer-assisted classes, 
and a variety of software materials were purchased and adapted for use 
by staff, teachers, and students. Staff development activities Included 
1n-house demonstrations and workshops on the use of E.S.L. 1n content- 
area classes; on the use of the computer center; and on the philosophy 
and objectives of computer- ass 1s ted learning. Staff members also 
attended extramural workshops, professional conferences, and university 
courses* During this first year of the project's operation, student 
attendance was 16 percentage points above the school wide rate. This 
success 1s attributed to an excellent family assistant who made home 
visits to truants 1 parents and followed up on crises and problems that 
developed 1n school. The cultural heritage and parental Involvement 
goals of the project have also been Implemented. 

In the final analysis, the short-term goals of Proyecto Nuevos Hor1- 
zontes have all been met. 

Program objectives were assessed In English language development 
( Criterion Referenced English Syntax Test [CREST]); mastery of the native 
language (teacher-made tests); and content-area courses (teacher-made 
tests). Attendance was evaluated by examination of school and program 
records. Quantitative analysis of student achievement data Indicates 
that: 

—Students tested on the first and second level of the CREST mastered 
more than one CREST skill per month of Instruction, whereas 
students tested on the third level of the CREST mastered .80 
CREST skills per month of Instruction. 



—More than 65 percent of the students enrolled 1n social studies, 
science, and mathematics classes obtained passing grades. 

—More than 70 percent of the students enrolled 1n native language 
arts classes obtained passing grades. 

—The program attendance rate was significantly higher than that 
of mainstream students. 

The following are recommendations for Improving the project's effec- 
tiveness: 

—continue offering staff training 1n computer-assisted teaching 
methods; training might be extended to Include E.S.L. and sub- 
stantive courses; 

—continue developing Individualized instructional material; and 

—as the project proceeds, establishing records on malnstreamed 
students. This would permit an assessment of the project's 
effectiveness 1n preparing students for the Instruction 1n English 
and 1n evaluating post- graduation plans. 
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PROYECTO NUEYOS HORIZONTES 
JAMES MONROE HIGH SCHOOL 



Location: 



1300 Soynton Avenue 
Bronx, New York 10472 

1985-1986, first of a three-year cycle 

Spanish 



Year of Operation: 



Target Languages: 



Number of Students: 



287 students 



Principal: 



Mr. Jack Valerlo 



Project Coordinator: 



Mr. Reyes Irlzarry 



I. INTRODUCTION 



Proyecto Nuevos Horlzontes, a Title VH-funded bilingual program, 
Is 1n Its first year of a three-year funding cycle. The program 1s 
housed 1n James Monroe High School 1n the South Bronx, whose 2,101 
students come from the borough's most impoverished sections. 

Bilingual services have been provided at Monroe since 1972; thus, 
Proyecto Nuevos Horlzontes supplements bilingual educational projects 
already 1n existence at the school. The overall objectives of this 
project are to: 

1. improve the Engllsh-lai.guage skills of LEP students while pro- 
viding dally Instruction 1n the Spanish language. The educational 
philosophy underlying this objective 1s that English-language learning 
is facilitated when students' native-language skills are well developed, 
because higher-order language skills will transfer from the first, 
better- developed language to the second. 
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2. Develop a computer-assisted Instructional program to reinforce 
students' skills 1n English as a second language (E.S.L.), native language 
arts, and content- area subjects. To this end, Title VII funding was used 
to supplement Monroe's Computer program and provide LEP students with more 
time to use computers. Five computers were purchased for the project; 
three were Installed and 1n use at the project's newly- created computer 
resource laboratory, which students used at regularly scheduled times and 
during lunch periods. A resource teacher and/or a paraprofesslonal was 
present at all times. 

3. Offer LEP students business education courses; 

4. Develop career awareness; 

5. Foster pride 1n the students' ethnic heritage while at the same 
time developing their understanding and appreciation of American culture 
and values. 

A family assistant paid particular attention to student attendance. 
There was also considerable staff training and parental Involvement. 
Finally, all students were given English-language classes 1n art, Industrial 
arts, music, and physical education. Although the project had many very 
ambitious goals, the dedication and Intelligence of staff members enabled 
them to approach their work with enthusiasm. 

All of the course offerings met the minimum requirements for graduation 
as specified 1n the New York Regents Action Plan (Part 100) and the New 
York City local diploma requirements. Monroe's bilingual program offered 
a variety of courses: 26 E.S.L.; 10 Spanish native language; four world 
history; one economics; two American studies; four fundamental math; two 
Integrated sequential math; five science; three typing; and two business 
math courses. 



II. STUDENT CHARACTERISTICS 



The student population at James Monroe was 71 percent Hispanic, 28 
percent black, and one percent white or Asian. Fifty-seven percent of 
Monroe's students them were eligible for lunch at free or reduced rates. 
Eighteen percent of the total student body was at or above grade level 
1n reading; and 16 percent was at or above level 1n math. 

Of the 1,491 students whose native language was Spanish, 300, or 20 
percent, were categorized as LEP. In recent years, Monroe's bilingual 
program has seen a shift in the student body's origins, with a great 
increase 1n the number of students coming from Central and South America. 
However, students from the Caribbean are still highly represented 1n 
Monroe's bilingual population. F1fty-e1ght percent of the program 
students were overage for their grade. However, staff members noted 
that, on the whole, bilingual students showed respect for learning, were 
enthuslaslc, and were well -disciplined and motivated. Tables 1 and 2 
present the distribution of program students by country of birth, age, 
and grade. 
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TABLE 1 

Number and Percent of Program Students by Country of Birth 



Country of Birth 


Number 


Percent 


Puerto R1co 


124 


44 


Dominican Republic 


67 


24 


Ecuador 


37 


13 . 


Honduras 


12 


4 


Nicaragua 


10 


4 


Central and South America 






(country unspecified) 


22 


7 


United States 


12 


4 


TOTAL 


284* 


100 



*Data were missing for three students. 



•Forty-four percent of the program students were born 1n Puerto R1co. 
•Twen'.y-four percent were born 1n the Dominican Republic. 
•Thirteen percent were born 1n Ecuador. 
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TABLE 2 



Number of Program Students by Age and Grade 




TOTAL 



Overage 
Students 



Number 


57 


SO 


40 


15 


162 r 


Percent 


69 


57 


55 


42 


58 



*Data were missing for eight students. 

Note* Shaded boxes Indicate expected age range for grade. 



•More than half (58 percent) of the program students were overage 
for their grade. 

•The highest percentage of overage students was 1n grade nine 
(69 percent). 



III. PROGRAM DESCRIPTION 



PROGRAM PHILOSOPHY 

The two chief goals of Proyecto Nuevos Horfzontes were the Improve- 
ment of Instructional programs (In E.S.L., N.L.A., and the content 
areas), and Increased attendance, which would make graduating on time 
more likely. The project was designed as i transitional program that 
would both use and add to Monroe's extensive computer-assisted Instructional 
program. 

ORGANIZATION AND STRUCTURE 

The administration of Monroe's bilingual program 1s decentralized. 
(See Figure 1.) The assistant principal (A.P.) for E.S.L. /foreign 
languages supervises E.S.L. and native language Instruction, as well as 
the Title VII staff. The bilingual content- area teachers are supervised 
by the A.P.s of their respective subject departments. Both the staff 
and the foreign language A.P. support this arrangement because they 
believe that bilingual content teachers benefit greatly from the Intellectual 
stimulation they receive from their content- area supervisors and teaching 
colleagues. 

Good communication exists between the principal and staff of the 
program. The principal monitors overall program policies; the project 
director implements policies, supervises the Title VII staff, and 1s 
responsible for fiscal management. In general, the bilingual program 
staff has a team approach to Implementing the project's goals. The 
project director, the A.P., and the various content-area A.P.s decide on 
course offerings collaboratively. Observations of content-area classes 



FIGURE 1 



Bilingual Program Organization 



PRINCIPAL 



A.P. GUIDANCE 



J. 



A.P. STUDENT 
LIFE 



A,P. E.S.L./ 
FOREIGN LANGUAGE 



E.S.L. /FOREIGN 
LANGUAGE TEACHERS 



TITLE YII 
PROJECT DIRECTOR 



i 



BILINGUAL GUIDANCE 
COUNSELOR 



. i 
i 
i 

. . I 



RESOURCE SPECIALIST 
FAMILY ASSISTANT 
EDUCATIONAL ASSISTANT 
SECRETARY 



A.P.s 
CONTENT AREAS 



CONTENT-AREA 
TEACHERS 



Direct Supervision 
Collaboration and Communication 



are made jointly by the project A.P. and the content-area A. P. Title 
VII staff consists of the project director, the bilingual resource 
specialist, the family assistant, a bilingual educational assistant, and 
a secretary. Teachers and additional educational assistants are paid by 
tax-levy and other sources. 

STAFF CHARACTERISTICS 

The project's Instructional staff consisted of five E.S.I, teachers, 
five Spanish-language teachers, two social studies teachers, one math 
teacher, one science teacher, one stenography teacher, and one accounting 
teacher (who also served as a guidance counselor). The majority of 
teachers had over 10 years of teaching experience. (See Appendix A.) 
In-house training and joint observation by the content-area and the 
foreign Unguage/E.S.L. A.P.s was established on an ongoing basis. 
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IV. FINDINGS 

Evaluation findings are presented by program objectives. They 
include the results of student performance 1n courses and tests, reviews 
of program materials and records, Interviews with relevant personnel, and 
• classroom observations. 

INSTRUCTIONAL COMPONENT 

—As a result of participating 1n the program, students 1n E.S.L. 1, 
2, 3, ana 4 will master an average of one objective per 20 days of 
Instruction on the Criterion Referenced English Syntax Test (CREST). 

—Students in E.S.L. S and 6 w111 master an average of 0.80 objectives 
per 20 days of Instruction on the advanced level of the CREST. 

—At least 65 percent of the students will score at or above the 
65 percent criterion 1n social studies, science, and mathematics. 

—At least 70 percent of the students will score at or above the 
65 percent criterion 1n native language arts classes. 

Instruction In E.S.L. 

E.S.L. 1s a basic component of LEP students' programs: all received 
two periods of E.S.L. per day (see Appendix B). In accordance with the 
project's career- development objective, advanced E.S.L. classes focused 
on the development of the life skills needed to choose a career. These 
were transitional classes, preparing students to continue their studies 
1n English. 

Student Achievement In E.S.L. 

The assessment Instrument used to evaluate the first two Instructional 
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* 

objectives was the Criterion Referenced English Syntax Test (CREST). 
The CREST was administered at the beginning and end of each semester. A 
mastery score to Indicate gains was computed for each student by calculating 
the difference between pretest and posttest. The number of months of 
Instruction between testings was computed for each student by multiplying 
the number of months between testings by the student's attendance rate. 
The number of skills mastered per month was calculated by dividing the 
mean mastery by the mean number of months of Instruction between testings. 

Table 3 presents the test results for students who were pretested 
and posttested with the same level. Of the students who were reported 
to be taking E.S.L. classes (E.S.L. 1 through E.S.L. 6), complete data 
(test levels, pretest score, and posttest score) were (available for 76 
percent in the fall and 71 percent 1n the spring. 

Examination of Table 3 reveals that the program objectives 1n the 
E.S.L. area were achieved. Students enrolled 1n E.S.L. classes 1 through 
4 who were tested at the beginning and Intermediate levels of the CREST 
mastered, on the average, more than one CREST skill per month of Instruction. 
Students enrolled 1n E.S.L. classes S and 6 tested at the advanced level 
of the CREST mastered an. average of 0.8 CREST skills per month of Instruction. 



Th e Crj terlon Referenced Engl 1 sh Syntax Test (CREST) was developed by the 
Board of Education of the City or New York to measure mastery of the In- 
structional objectives of the E.S.L. curricula, and thus was constructed 
to maximize content validity. Thes test contains four items per currlcul ar 
objective, and mastery of an objective Is achieved when three of these Items 
are answered correctly. The objectives at Levels 

1 and 2, and 15 objectives at Level 3. The Kuder-R1chardson Reliability 
Estimates for pretest and posttest administrations of the three levels of 
the CREST are: ^;>'' :r :;;Mv# : -&^^". 

Level 1 — pretest (.91) /posttest (.96) 

Level 2 — pretest ( .94) /posttest (.95) 

Level 3 — pretest ( .91) /posttest (.91). 
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TABLE 3 



Results of the Criterion Referenced English Syntax Test 



Test Number of Pretest Posttest Mastery* Mean Mastery 
Level Students Mean S.D. Mean S.D. Mean S.D. Per Month 











Fall 










1 


67 


6.0 


5.1 


10.6 


5.7 


4.6 


3.0 


1.2 


2 


80 


10.9 


6.0 


16.9 


5.1 


6.0 


3.3 


1.7 


3 


43 


9.6 


3.2 


11.9 


2.9 


2.3 


1.6 


0.8 


TOTAL 


190 


8.9 


5.6 


13.5 


5.7 


4.6 


3.4 


1.3 










Spring 










1 


66 


6.8 


5.4 


10.8 


6.3 


4.0 


2.8 


1.5 


2 


71 


12.4 


6.6 


16.6 


6.1 


4.1 


.3.4 


1.5 


3 


66 


9.6 


3.6 


11.7 


2.9 


2.1 


1.7 


0.8 


TOTAL 


201 


9.7 


5.8 


13.1 


5.9 


3.4 


2.9 


1.3 



*Posttest minus pretest. 



•The program objectives for E.S.L. Instruction were achieved 
both semesters at all levels. 
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Instruction In Content Areas 

1985-86 saw the development of a new policy for the use of English 
1n the content areas, 1n keeping with recent Interpretations of the 
Asplra Consent Decree. To facilitate the transition of bilingual 
students Into the educational mainstream, the Bronx High School Super- 
intendent and the principal of Monroe determined that gradually Increasing 
amounts of English were to be Incorporated Into bilingual content-area 
classes. 

In fall, 1985, staff and teachers at Monroe were Informed as to how 
to Implement this change 1n classroom methodology. They suggested that 
teachers conduct the "Do New" section of a classroom exercise, or 
selected readings or second summaries, 1n English, A teacher-training 
workshop on th^s Issue was also held. To further support teaching, 
content-area A.P.s could request the collaboration of the project A.P. 
1n observing and evaluating bilingual teachers. Recommendations on the 
use of English 1n the classroom were solicited from the project A.P. at 
these times. This policy change marked a shift 1n educational philosophy 
for some teachers, and was reflected in the varying degrees of skill 
with which they combined English and Spanish 1n their teaching. 

The project staff continues to be aware of the need to help teachers 
develop a systematic methodology for using English 1n their subject 
areas. This entails an ongoing process, requiring workshops and In- 
service training. Several workshops were planned along these. lines for 
the spring 1986. (See Appendix C.) A positive response to this policy 
change was noted by a member of the evaluation team who Interviewed two 



18-year-old project students. These felt that the use of English 1n 
content-area courses helped Integrate their learning experiences. 

Student Achievement In Content- Area Subjects 

Passing rates 1n content-area courses are reported 1n Table 4. 
Overall, the program objectives Mere achieved 1n all areas. Students 1n 
science, sac'al studies, and native language arts classes surpassed the 
objective criteria for those areas beyond expectations 1n both semesters. 
Students enrolled 1n math classes did not achieve the program objective 
1n the fall, but did so 1n the spring with a passing rate of 77 percent. 
The highest passing rates were achieved 1n. the spring 1n Spanish (98 
percent) and science (97 percent) classes. The lowest passing rate was 
1n math classes 1n the fall (60 percent). 

TABLE 4 

Passing Rates for Content-Area Courses 



Content Area 


Fall 
Number of 
Students 


Percent 
Passing 


Spring 
Number of Percent 
Students Passing 


Overal 1 
Passing 
Rate 


Math 


154 


60.4 


108 


76.9 


67.0 


Science 


140. 


80.0 


124 


96. S 


88.1 


Social 
Studies 


197 


74.6 


139 


82.0 


77.7 


Spanish 


209 


86.1 


196 


97.6 


91.6 



•Overall, the program objective- of a 65 percent passing rate was 
achieved 1n all areas. 

•The program objective was achieved 1n science, social studies 
and Spanish both semesters, and 1n math only 1n the spring. 

-13- 



COMPUTER-ASSISTED INSTRUCTION 

—Title VII funds will be used to supplement the computer program 
already existing at James Monroe High School and provide LEP students 
with more time on the actual use of computers. 

—Computer-assisted Instruction w1 11 be used to reinforce skills for 
F..S.L., native language arts, and content-area Instruction. 

—A computer resource lab will be created. Computer-assisted 1nstruct1 
will be supplemented by a minimum of one period per week 1n the 
computer resource lab. Computer-assisted course work will be 
purchased and translated 1f necessary. A resource teacher will 
select appropriate software and prepare a schedule for the use of 
the computer resource lab. 

Two major long- and short-term objectives of the project were to 

reinforce computer-assisted Instruction 1n E.S.L., native language arts, 

and content-area courses among Hispanic LEP students, and to establish a 

computer resource laboratory complete with courseware, a schedule of 

usage, and formal Instructional plans. The computer resource laboratory 

was established with five computers and three printers available for 

student use. 

The computer lab was used 1n two main ways: Individual students were 
selected for once- or twice-weekly formal Instruction to help them with 
their English-, as well as with some native-, language problems; and 
computer-assisted E.S.L. classes were held once a week. Content-area 
classes will also be held eventually. In spring 1986, 20 students were 
receiving once- or twice-weekly formal instruction. 

The resource teacher viewed the computer as a motivational tool to 
reinforce classroom learning, not as a teaching device per se . Teachers 
were asked to select students with linguistic problems that could be 
ameliorated by computerized Instruction. The staff of the computer lab 
then developed a formal Instructional plan tailored to each student's 
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particular problems or needs. A systematic file on each student's 
progress was maintained, together with his or her Instructional plan. 
Each student's work was saved, and there was continuous follow-up and 
reassessment of his/her progress. Teachers received feedback reports 
twice a semester, and a progress report was sent to parents once a 
semester. 

The resource teacher ordered software from the company that publishes 
curricula used by the New York City Board of Education. The program 
used software for remedial English (emphasizing Identification of the 
main Idea, inference, and sequencing), reading mastery and for special 
preparation for the Regents Competency Test . 

The educational assistant 1n the resource laboratory had begun to 
collect books for a permanent staff-student library. These Included 
English, Spanish, E.S.L., and content-area books and materials. Students 
came In Individually to ask for help in using the library. 

The resource teacher noted that Initially some students were In- 
timidated by the computer. However, after they were using the machine, 
they came to appreciate Its value in accelerating learning. Students 
who had greater difficulty with English appeared more at ease working 
Individually with the computer than they did In the classroom, where 
their deficits were painfully apparent to their peers. Such students 
made remarkable progress once they began their format Individualized 
Instruction plan. The computer 1ab was open during lunch hours; many 
students seemed to enjoy coming in then to work alone or 1n pairs. 
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It should be mentioned that Introductory Appleworks word processing 
software was purchased for students and teachers. It contains lessons 
on the parts of the computer, the scope of word processing, and elementary 
word processing. This software 1s for use by E.S.L. as well as English- 
language classes. In addition, Regents ALA-ESL . a computer-assisted 
Instructional guide for E.S.L. had been purchased. 

Since E.S.L. (and eventually content-area) Instructors were to be 
using computers with their classes once a week, the project A.?, and the 
resource teacher wrote four lesson plans for computer E.S.L. classes. 
The E.S.L. staff development specialist from the high school Chapter 1/ 
E.S.L. central office suggested that these lesson plans be disseminated 
city -wide. The project staff and school were pleased by this recognition. 

The project A.P. Indicated that the rare mainstream students dis- 
covered about how computer-assisted Instruction had accelerated the 
learning of LEP students, the more they wanted to have access to computers 
themselves. 

Finally, the staff was planning to Inform junior high schools whose 
graduates could attend Monroe about the success of and student enthusiasm 
for the project's computer-assisted Instruction. This might motivate 
these youngsters to attend Monroe. 

To summarize, Proyecto Nuevos Horlzontes had established a computer 
resource laboratory* developed Individualized Instructional plans, and 
Introduced E.S.L. teachers to computerized Instruction as a way to 
reinforce classroom teachng. It can, therefore, be confidently stated 
that the project's chief goals 1n this area have been achieved. The 
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resource teacher looked forward to having more students enrolled 1n the 
project and to developing additional Instructional plans for them. 



STAFF DEVELOPMENT 

—Bilingual staff members will be fully trained -r the philosophy 
and methodology of bilingual education through college courses, 
workshops, and conferences. 

—Bilingual staff members will be trained 1n the use of computer 
hardware and software designed to Improve English-language and 
academic skills. 

Staff- development activities, a large component of this Title VII 
project, h&i surpassed expectations. Nine 1n»house workshops and dem- 
onstrations dealing with computers, th&ir use 1n E.S.L., etc., wen held 
before December 198S. (See Appendix s.J Two other workshops and three 
symposia were held during the same time period. Eight workshops to 
develop a fuller understanding of transitional bilingual education and 
computer-assisted Instruction wer* scheduled for the spring semester. 
Ten staff members attended university courses relevant to this program 
during the spring as well. 

AF FECTIVE DOMAIN 

—Participating students will maintain an attendance rate equal to 
or greater than that of ma1»r cream students. 

—Participating students will develop and maintain positive self- 
Image and cultural pride by participating 1n cultural celebrations 
and student performances* 

Attendance 

According to the program director, 34 students left the program: nine 
dropped out, eight graduated, seven returned to their native country, six 
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left because of work or family reasons, three transferred to another 
program, and one was malnstreamed. 

Originally, Monroe's attendance rate for bilingual students had been 
90 percent. This declined considerably during the years when Title YII 
funding was absent and a family assistant was not on staff . 

One of the hallmarks of Proyecto Nuevos Horlzontes was Its emphasis 
on attendance. It had an excellent family assistant, who was 1n the 
field two or three days a week. She made phone calls or home visits 1f 
a student was absent more than three times, If there was no contact with 
parents, or 1f a teacher requested it. She received an excellent 
response from parents. Title YII funds made 1t possible for her to be a 
permanent part of the staff, thereby enabling her to get know the 
students and their f ami 1 1es well . She provided family services 1f 
requested; reported discharges and dropouts when discovered; kept 
progress reports on the students; and maintained communication between 
families, children, and the school, especially when a crisis or problem 
arose. '//.. 

This year, monitoring by the family assistant raised the attendance 
rate remarkably. Given the success of the monitoring program this past 
year, project staff anticipated a return to the very high attendance 

Statistical s1 gn1 flcance between program and school attendance was 
determined through the application ©• attest for the significance of 
a proportion. This procedure tests whether t s » difference between one 



yBriinl ng, j. L. and K1ntz, B.L.; Computational Handbook of Statistics ; 
Scott; Foresman and Company , 1968. 
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proportion (the program's attendance) and a standard proportion (the 
school's attendance) 1s greater than what can be expected by chance 
variation. 

The attendance rate for the program students was 88 percent, 16 
percentage points higher than the school's attendance (71.9 percent). 
The z- test results (z • 6.06) Indicated that the two attendance rates 
were statistically different at the .05 level of significance. Thus, 
the program objective was achieved. 

Cultural Heritage 

The project held several cultural heritage celebrations, such as 
Puerto R1 can Discovery Day, Dominican Independence Day, and Pan American 
Meek. Students also visited Important historical sites 1n the city. 
The student advisory board planned all extracurricular activities, 
worked on the newsletter, organized the singing of Christmas carols at a 
local nursing home, and helped plan the three cultural heritage celebrations 
the bilingual carnival, and the bilingual academic Olympics. 

The newsletter. Huevos Horl2ontes , was a literary and Informational 
paper Including contributions from both faculty and students. An 
educatl onal assl stent was aval lable to hel p students w1 th thel r art1 cl es . 
She provided students with special help In preparing "Informadon Dom1n1cana 
a special Issue of the newsletter that commemorated Dominican Independence 
Day. She indicated that she tried to make students more aware of the 
cultural and Intellectual possibilities outside of the Bronx, which 1n 
some ways is a dty unto itself. 



PARENTAL INVOLVEMENT 

—Parents will maintain an active role 1n all aspects of the project 
through membership on the Advisory Council. 

Many of the project's cultural activities were planned to coincide 

with activities and meetings for parents. For example, Puerto R1can 

Discovery Day was held on open school day. The program's parents' 

association met monthly. Nuevos Horlzontes often Included Information 

for parents. A workshop for parents on microcomputers was also held. 

(Appendix E has documentation of Advisory Council meetings, etc.) 



V. CONCLUSIONS AND RECOMMENDATIONS 



CONCLUSIONS 

Proyecto Nuevos Horlzontes has made great strides 1n Its first year. 
A computer resource laboratory was established; procedures were developed 
for creating Individualized Instructional plans; computer-assisted 
lesson plans to reinforce E.S.L. materials were written; and text, 
software, and research materials for use by staff, teachers, and students 
had begun to be collected. The program met all the student achievement 
objectives 1n E.S.L. , native language, social studies, science, and math. 

Although the attendance rate of the project's students Increased as 
a result of the family assistant's monitoring activities and met the 
program objective 1n this area, the staff 1s not satisfied with the 
current rate. They look forward to continued Improvement during the 
next year. The cultural heritage and parental Involvement features of 
the project have contributed to the development of an "esprit de corps" 
among staff, students, and parents. 

RECOMMENDATIONS 

In terms of the project's long-range goals, the program should: 

—Continue staff training on using computer hardware and software to 
Improve students' English and academic skills: 

—Develop more Individualized Instructional programs; 

—Continue ongoing project monitoring; 

—Continue In-service training and workshops to upgrade the skills 
of bilingual content-area teachers in Incorporating English Into 
their classes 1n a meaningful, systematic manner; and 



-Establish records on students who have been mainstreaned in order 
to trace their progress and assess the project's effectiveness in 
preparing students for mainstream classes. 
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:To:! All Bilingual Staff 

^ora: J. Bomafceinj 3il* Ev;g. Spec* 

1 Dec; 17, 193 5 




bilingaitl i^: ^:^— 

- The following staff training workshops are be:.ng pl&nnad to 
develop a fuller understanding of transitional bilingual education 
and. computer a?; Girted instruction. . Dates, tittes and locations 

» will, be announced, j . 



ImploisiaAt&tion of the Instructional So?.l3 and C!;;]c.ctives 
of " Proyecto is T uevo3 Eoriaontcs ; 

Computer Assisted* Instruction in the SSL Cla?.sroon, 

The Educational Assistant in the Ccnputer Assisted ESL u 
Classroom i ^ 

The Wuovos Herisonte© Rasoui»ce Lab j • 

Incorporating Bilingual Content Subjects in the ESL — 
Classroom 

ESL in the Bilingual Social Studies Class (techniques, 
methodology) .-.! 

ESL in the Bilingual Science Class (techniques, methodology) 
ESL Li the Bilingual Math Class (techniques* methodology) 
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o: All 3ilin&ual Staff" 

m: ,T, Bernstein, oil. Res.- Spec, 

Staff ^Jcuhopa- v Dec.: 17, 1905 ' 

. : • t 

TV* aurrest Title VII legislation stipulates the allocation 
»/ ' fuadc- t*ox» tlie, development of transitional bilingual prevails • 
rtieh emphasise infusion of English language skills in all su^ec 
ires*. Froyecto iluevcs Horisontes 5.s funded as a transit ic-.i^l 

^ ^^foiio^ia^ staff training workshops are being planned to 
leveiop a fuller understanding of transitional bilingual education 

computer nr.sirted instruction. . Dates* taases ana locations 
;ili be 'announced. | 

." Imolemsntat ion of the Instructional floals ana CVjestives 
of" Proyecto Nuevos Eorisontes 

Computer Assisted* 'instruction in the SSL ClassvooB. 



The Educational. Assistant in the Computer Assisted &SL 
Classroom j • •» 

The. Hue vo 3 Horisonte© Resource Lab 

Incorporating Bilingual Content Subjects in the SSL — 
Classroom 

ESL in the Bilingual Socdal Studies Class (techniques, 
methodology) ' 

ESL in the Bilingual Science Class (techniques, methodology) 
ESL in the Bilingual Math Class (techniques, methodology) ' 
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; :r . proyecto jjuevos- kcrizchtbis 

GENERAL MEETING FOR PARENTS' 
AGENDA 

1. Welcome" - Mr. Irizarry 

2. Proyecto Nuevos Horizontes Overview'- R. Irizarry 

3. The role of the Counselor - L. Jackson 
H. Student Activities - M. Castano 

5. Questions and Answer period . 

MINUTES 

Mr. Irizarry began the meeting by welcoming and thanking the 
parents for attending the General Orientation Session. He then in- 
torduced Ms. Garcia Riley, the Assistant Principal of Foreign Lang- 
uage and ESL, Judy Bernstein, Title VII Resource Specialist , Lucia 
Jackson, Guidance Counselor, Lour des Martinez, Title VII Educational 
Assistant, Julia ^ Ayala, Title VII Family Assistant and Martha, 
Castano, student representative of the Advisory Council. 

Mr. Irizarry then summarized the important features and ob- 
jectives of Proyecto ^Nuevos Morizontes which include improving 
student achievement and improving student attendance. Title VII 
funding will make available the resources necessary to implement 
a successful bilingual program which will meet the educational needs 
of limited English prof icient students. 

Ms. Jackson then summarized the Guidance component of Proyecto 
Nuevos Horizontes. She explained graduation requirements, bilingual 
course offerings, and the alternate requirements in lieu of the 
Regents Competency tests. ; Ms. Jackson emphasized the important 
role that parents can play in encouraging their children to use 
English. She suggested ; buying; English language newspapers and 
limiting viewing of Spanish speaking stations on the television. 



Mr* Irizarry Introduced Martha Castano, a senior , and member 
of the Proyecto Nuevos ttdrizonte a Advisory Council . Martha sum- 
marized the act iv ities planned for this school year, which will 
Include a Christmas Carnaval* a parranda in a nursing home, the 
celebration of fccalnioari Independence Day, and Pan American Week, 
tint Bilingual Academic Olympics , the publicat ion o f a st udent maga- 
zine and cultural trips. Martha reported that the students are 
very excited about all their activities . She encouraged parent s 
to Joint the Advisory Council and help plan these activities* 



'- : .-~ : y ; ".-- Mr; Irizarry then^ as and comments. 

The parents were invited to enjoy the buffet of typical Puerto 

jCiiav.food prepared by the teachers, parents and students of 
flfc^icto aNuevossH6rizohtes. 



• n* - 




submitted f 



-i'jr 'zti^iTty/'mamktiz^d all major points of the meeting and , 
encouraged students to talk to their friends about becoming^imcplved. 
L. Martine2 urged students to deposit their ideas in the Suggestion 
Box located in the Proyecto office. 

The next meeting was scheduled for Friday, October 25, 1985 at 
2:35 p.m. 

Mr. Irizarry thanked the parents and students for attending 
the meeting. 

Respectfully submitted,' 



J. Bernstein 



RE: MINUTES OF BILINGUAL ADVISORY C0TJHCIL 

DATE i OCTOBER 17, 1985, at 2: 35 p.m. , Room . 5 17 

• 4 

INTRODUCTION * O 

Reyes Irisarry opened the meeting by greeting the parents and 

students. He continued with an explanation of Froyccto Nuevos 
Hori2ontes. He explained the funding source (Federal 3o vernraent ) % 
and mentioned some of the purposes of the programming, including: 
Improvement of instruction; attendance and achievement; encourage-^ 
ment of student participation; use of computers to assist instruction 
involvement of parents, students and community. 

I - ACTIVITIES - A list of activities was presented by R. Irizarry, 
followed by comments and ideas of students and parents. After he 
presented his list, students expanded the list with suggestions of 
their own. 

A. NEWSPAPER ' 

The creation of a bilingual newspaper is one of the activities 
included in the grant proposal. Rl Irizarry explained that the 
newspaper would comprise student contributions in bothtSpanish 
and English . It could include literary, informative and art- 
istic contributions. Students were invited to suggest possible 
names for the newspaper. 

B. FUNDRAISING 

&. Irizarry explained that any collecting of monies had to follow 
certain guidelines. Fundraising must be done on a volunteer 
basis. Contributors are to be directed to where they can make 
their donations, and not asked of individuals. In addition, 
students can ask for contributions in the community, from stores, 
from family members, and friends. 

C . PAREUT-TEACHER CONFERENCES 

• .:' •• •• • ... : • :. ; •: • 

Parent -teacher conferences are to take place Monday, November 18 
(evening), and Tuesday, November 19. (afternoon). Several activ- 
ities are planned for Monday evening: 

Festival - In the main lobby, on Monday, November 
18 (4:30 p.m. - 7:00 p.m.), a Food Festival will be 
held to celebrate Puerto Rico Discovery Week. Teachers, 
students and parents will be asked to make food contri- 
butions. All parents will be invited to partake in the 
eating, and asked to make contributions to aid the Puerto 
Rican disaster victims. M. Caro suggested placing label- 
, ed jars or cans near the food tables to collect money. 



D. CULTURAL CELEBRATIONS 

R. Irizarry began by telling the students of the principal* s 
policy to involve the entire school in any cultural activities 
to take place. Among some of the holidays to be celebrated are: 

1. Puerto Rico Discovery Week : (Nov. 18-22). Planned 
so far for tue week are: 

a. Food Festival on Mcv. 13 (see above (c) Parent- 
Teacher Conferences. 

b. An exhibition to be set up for students, parents 
and teachers including music, art, history, arti- 
facts, and portraits about Puerto Rico. Students 
were asked to contribute anything they night have. 

2. Dominican Independence Day (Feb.) 

a. An auditorium assembly program is proposed for 

Dominican Independence Day. Students suggested in- 
. eluding displays of flags and costumes and present- 
ing music and dance of this nation. 

i 

The following is an additional list of activities generated by 
the students. 

E. DANCES k 
Careful supervision and security were stressed. 

F. TRIPS 

students vo iced interest in making visits to places such as: 

1. The New York Experience -• <R. Diaz). 

2. The Empire State Building (C. Casas). 

6. A-V ACTIVITIES 

Students suggested after-school presentations of : 

1. Movies (pelicula de la senana -6. Chiniboga). 

2. VCR Rentals. 

1 . A theatre gro up CR . Mart Inez ) . 

H . EXPOSITIONS - (C. Casas ) - Includ ing Contests. 
- I. FASHION SHOWS* * (M^ Caro ) 

J. SPORTS DAY" |:f^:if;^:f5' 

K. TALENT SHOWS Wrl ' 
" L» V IS ITljfa SEN IOR CIT 12 EN CENTERS - Presentations 

1. Spread word of Proyeeto Nuevos Horizontes to Junior 
High?. School i^Bx 



